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Today’s Presentation 

 Overview of emerging role of municipalities in 

asset building 

 Detail on Municipal Profile  

 Winston-Salem’s leading role in asset building 



CFED’s Mission 

The Corporation for Enterprise Development is a 

national nonprofit based in Washington, DC and 

dedicated to expanding economic opportunity for 

low-income families and communities. Our core 

areas of work are in:  

 Savings and financial security 

 Affordable housing 

 Economic development and entrepreneurship 



Importance of Asset Building:  Trends in Asset Poverty 

 

 Asset Poverty: Insufficient financial resources to subsist at 

federal poverty line for 3 months if income interrupted 

 Asset poverty affects… 
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Source: CFED. 2009-2010 Assets & Opportunity Scorecard 
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CFED’s Role in Municipal Assets 

 Beginning in 2009, project evolved from rising demand 

for local data to compliment state Assets & Opportunity 

Scorecard 

 3 parts to project: 

 Create Household Financial Security Framework to inform 

data collection and policy cataloging work 

 Develop municipal assets & opportunity data profile on 

household financial security 

 Document the municipal-level powers, policies and  

practices that city leaders are utilizing to educate, 

empower and protect vulnerable populations 

 

 



Role of Municipalities in Asset 

Building 



"Local elected officials have a largely untapped, but 

powerful role they can play to financially empower and 

protect their residents by promoting financial education, 

asset building and easy and safe access to mainstream 

banking.  By strategically leveraging the unique 

opportunities inherent in municipal government, 

including its many enforcement powers, city halls across 

the country can broadly, swiftly and effectively help 

move large numbers of people toward financial stability." 

Jonathan Mintz, Commissioner,  

Department of Consumer Affairs, New York City  

and Co-Chair, Cities for Financial Empowerment 

 



Cities for Financial Empowerment 

 Select municipal governments work together to advance innovative 
financial empowerment initiatives both locally and nationally, 
leveraging resources in the service of at-risk communities. 

 CFE member cities commit to work collaboratively to: 

 Share data, best practices, and strategies to help member cities improve 
existing programming, translate and apply lessons learned in other cities to 
diverse local circumstances, and pioneer new approaches to persistent 
problems. 

 Work strategically with state and national stakeholders to advance the 
financial empowerment agenda. 

 Increase public awareness of key issues and opportunities through 
coordinated education and outreach efforts. 

 

 



Key CFE Strategies 

 Improve Access to High Quality Financial Information, Education 
and Counseling 

 

 Increase Access to Income Boosting Supports and Tax Credits 

 

 Connect Residents to Safe, Affordable Financial Products and 
Services that Reduce Costs and Facilitate Savings 

 

 Create Opportunities to Leverage Savings into Appreciable Assets 

 

 Protect Consumers in the Financial Marketplace 

 



CFE Member Cities 

 Chicago 

 County of Hawaii 

 Los Angeles 

 Miami 

 Newark 

 New York City 

 Providence 

 San Antonio 

 San Francisco 

 Savannah 

 Seattle 

 



Unique Roles & Opportunities 

Value Added Roles of Municipal Leadership 

Connect Pilot 

Convene Sustain 

Coordinate Advocate 

Communicate Legitimate 

Regulate Evaluate 



Project Overview and Purpose 



MEOP in North Carolina 

 In 2010 Z. Smith Reynolds offered support to 

implement MEOP in three cities in North Carolina 

 Two-part project: 

1. Municipal Data Profile: provides unique local portrait of 

financial security of households, including proprietary 

data on asset poverty and debt 

2. Action Team Process: convening of key stakeholders 

from community and economic development, housing, 

workforce development, and other related fields, for the 

purpose of setting strategic asset building agenda 



Municipal Data Profile 

 A resource developed by CFED and designed to serve municipal 

leaders and local advocates as a diagnostic and communications 

tool in support of their work to improve and expand the financial 

stability of city residents. 

 

 To date CFED has worked with partners in 14 cities to develop 

profiles.  

 

 Includes over 60 data indicators across seven categories. 

 

 Documents the range of city financial empowerment/asset building 

program and service strategies being implemented by other 

forward-thinking cities around the country. 

 



Municipal Data Profile 

More than 60 individual measures in 

6 categories at city, county, MSA, 

state and national level:  meant to 

provide an overview of how 

households are doing across the 

asset building spectrum 

 Population Demographics 

 Household Finances and Use of 

Services 

 Employment and Business 

Ownership 

 Housing and Homeownership 

 Education 

 Health Insurance 

 Asset Poverty 

 



Municipal Data Profile 

Last page of Profile explains the data 

measures and sources: 

 American Community Survey 2007-

2009  

 FDIC 2009 

 TransUnion Q4 2010 

 U.S. Bureau of Labor Statistics 2009 

 Home Mortgage Disclosure Act 2009 

 



Asset poverty is far more widespread than income poverty 

Asset Poverty 

Winston-Salem Forsyth County North Carolina United States 

Income Poverty 15.6% 11.8% 11.2% 9.9% 

Asset Poverty 38.9% 30.9% 29.9% 29.1% 

Extreme Asset 

Poverty  
27.2% 21.8% 21.2% 20.5% 

Source: Income poverty from 2007 - 2009 American Community Survey; Asset poverty estimates calculated by Jon Haveman, 

based on U.S. Census Bureau's 2008 Survey of Income and Program Participation, Wave 4 (2009) and 2007 - 2009 American 

Community Survey. 



Who is Asset Poor in Winston-Salem? 



Who is Asset Poor in Winston-Salem? 



Who is Asset Poor in Winston-Salem? 

31%  
of Households above 

Poverty Line 

71%  
of Households below 

Poverty Line 

2011 Poverty Line (family of 3): $18,530  

Asset Poverty by Income 



Asset Ownership is not Equally 

Distributed in Winston-Salem 

Winston-

Salem 

Forsyth 

County 

North 

Carolina 

United 

States 

Homeownership 

Rate 
58.3% 66.1% 67.7% 66.4% 

Source: U.S. Census Bureau, 2007-2009 American 

Community Survey 

Winston-

Salem 

Forsyth 

County 

North 

Carolina 

United 

States 

Adults with 

Bachelor’s 

Degrees 
30.8% 30.5% 26.2% 27.8% 

Source: U.S. Census Bureau, 2007-2009 American 

Community Survey 



Using the Data: Communications Tool 

 Communications Tool 

Make the Case for 

Your Work 

 Promote Your 

Agenda and 

Strategies 

 

 



Using the Profile: Planning Tool 

 Set Local Agenda 

 What solutions are already underway in your area? 

 Are there needs that are going unmet?  

 Are there services that are not being fully leveraged?  

 What partnerships could be formed to better serve 

households? 

 

 Inform Other Research Efforts 

 Can incorporate new concepts in other data projects? 

 Drill down to neighborhood data? 

 

 



Forsyth County Housing Department 

 



Questions? 



Lisa Buckley, lbuckley@cfed.org  

Carl Rist, crist@cfed.org  

Dan Kornelis, korneldw@forsyth.cc  

Contact Information  
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