\J,
v ENTERPRISE VIRGINIA
UNITED VIRGINIA A peer-driven community wealth-building initiative.

Common Good for Common wealth

‘fj- I Series 2 (3:00- 4: 30 D. M.

W,

Monday@tober 17th Wo

Roundtable Sessiomrganizing communitpased
microenterprise development and peer lending programs for under
resourced entrepreneurs in rural and urban Virginia markets.



Agenda

A Presentation and opening remarks (20 minutes)
A Discussion of 3 questions (10 minutes each)

A Question and answers (10 minutes)



Key Questions of this workshop:

To Learnée

1. How to drive private sector involvement in
microenterprise development and community wealth-
building initiatives?

2. How to provide financial and business planning
education in an automated and accelerated workshop-
oriented program for under-resourced entrepreneurs

3. How to structure a peer lending program that
successfully provides peer loans for start-up
enterprises, not using traditional forms of collateral or
technical assistance



Practical information to be imparted:

A Methods for making a cause and raising a privately
supported microenterprise peer lending fund and
associated community-based initiative.

A Curriculum for educating inexperienced entrepreneurs in
successful business plan development
A Developing a peer community of supporters and

entrepreneurs who lead a perpetual entrepreneurial
development and job creation initiative among low

wealth communities.



Enterprise Virginia Initiative:
Expanding access to training and capital.

AUnited Virginia Overview
A The Peer Enterprise Program
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Guiding economic development principles
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microenterprise development are:

1) Economic gardening for job creation

2) Entrepreneurial ecosystem

development
3) Place-based investment
4) Linking through technology

5) Creating regional networks

\4
[ ENTERPRISE VIRGINIA
& : . b b, UMITED VIRGIMIA

Starting & Growing a Business Syllabus

The Enterprize Vinginig Entrepreneur Program is designed to educsts and engble entreprens urs to stort,
own and apergte businesses oF port of locol sustmingble, Iacol economic ecosy stems.
Purpose: The purpose of the program is to educate and support entreprenswrs 1o startup
and/or growth of their enterprizes through a & session/3 month program that will include:

waorkshop s=zsions, presentations, business exploration, guest speakers and training.

Economic Gardening
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Goal: The owerarching goal iz for each participant to develop a business plan based on their
imterests, as part of 3 community-based economic gardening program developing jobs and
opportunities for wealth building within a sustainable, local economic ecosystem.

Dutcomes: The program will be meazured bazed on participant engagement and retention
|percentaze to be determined), participation in sessions, and proven demonstration to apply
information covered from the curriculum through development of personal business plans.

Upon completion of the program participants will be recognized during an “Awards and
Recoenition Ceremaony.” Amy participant(z) seeking to further the development their business
plan will be referred to partnership micro-enterprise and small business development
respurces. The following is 3 summarny of the curniculum for the 12 week course.

Session 1 - Overview of Business Plannings Introduction to Venture Viability Assessment:
Participamts will review and dizcuss the business planning framework including market ressarch
and analysizs as part of Venture Viability planning. In particular, attention of entreprensurs will
be directed to the market-bazed approach of the business planning framework that uses
market insight to drive business planning. The Business Conoept Exercize for the following [£2)
zezsion will be 3zsizned to explore the Description of the Business, the Mizsion Statement the
Business Goals and Objectives.




Enterprise Virginia is a publrivate initiative reaching
underresourced communities and entrepreneurs.

A Passionate interest from volunteers and local leaders
Including elected officials, government officials, civic leaders

and leaders of community organizations

A Statewide and regional support DHCD, Virginia Cooperative
Extension and Virginia Community Capital

A High level of community organizing and engagement to
address the expressed need to reach underserved
populations with community wealtbuilding programming.

A Including peer enterprise development, individual asset building,
financial education, banking services and fair lending.

ENTERPRISE VIRGINIA

A peer-driven community wealth-building initiative. 3




United Va. collaborates with Va. Cooperative
Extension is as part Enterprise Virginia initiative.

7o
Virginia Cooperative Exten5|on B\ ieinidlch
Home Publications & Resources Local Offices & Research Ctrs. News Calendar About

CV > People Strategic Vision Program Topics Resources & Links Highlights

Community Viability

A catalyst for community innovation

In late 2006, Virginia Cooperative Extension (VCE) expanded its services to the Commonwealth of Virginia by implementing a Community
Viability program. At that time, a Community Viability Specialist was assigned to each of Extension’s six service districts to respond to
increased demand for sustainable economic opportunities and innovative civic leaders. The six specialists work as a statewide team to fulfill
their mission by partnering with Extension agents, campus-based faculty at Virginia Tech and Virginia State University, state agencies and
organizations, and local stakeholders. Through these partnership the program is able to facilitate the development of highly relevant
programming that responds to local needs while drawing from the knowledge and resources of larger institutions. This approach has enabled
the Community Viability program to develop programs that make a difference.

We mwte you to explore our web site and contact your regional specmhst to dxscuss ways in which we might work together.
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Virginia Cooperative Extension:
A catalyst for clean technology
development through community
innovation, consumer science and
volunteer participation.



http://fieldtofriends.org/

Expanding peer enterprise and mieiinance program operating
In Richmond, Petersburg, Martinsville and South Boston.

L oan Recipients:

Karen Wilson Natural Beauty
Willow Oak Guesthouse

The Cultural Village

@play

Joystick
TagnesVlanufacturing

Glitz & Glam Hair Designs
Kai Salon & Spa

To Do Po Do Do Do Do Do

ENTERPRISE VIRGINIA

A peer-driven community wealth-bullding initiative.
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United Virginia operates the peer lending
program at the grassroots level and the
Enterprise Va. Peer Fun




Enterprise Virginia Program:
Expanding access to training and capital.

A United Virginia Overview
AThe Peer Enterprise Program

OJ UNITED VIRGINIA — U'rg"t"a
Common Good for The Commonwealth Interfalth cen er

mVlrglnlaTeCh Vlrgmla Cooperative Extension

nt the Futur A partnership of Virginia Tech and Virginia State University www.ext.vi.edu




START & GROW YOUR OWN BUSINESS...

...With a community of support all along the way.

A ticket to success for
ou and your family

~

SPONSORED BY:
Orientation Meeting is July 27th

VIRGINIA INTERFAITH CENTER & UNITED VIRGINIA

WHAT... ASix Session Business Planning Workshop
The free workshop provides access to these benefits:

* Participation in a growing network of micro-business

entrepreneurs across and beyond Virginia WHEN... Orientation Session
* Business planning support and technical assistance from a growing Wednesday, July 27t
community of mentors and fellow enterprise owners 4:30-6:30pm

* Helpful online tools, resources, videos, case studies, and business

best practices, including an entrepreneur community web site

. e . . . WHERE... West Piedmont Business
* Ownership opportunities in green industry and various social Development Center
enterprise ventures, including franchises and cooperatives 27 E. Church St.
* Business growth financing ranging to $5,000 through peer-to-peer Martinsville, VA 24112

loan-making from the Enterprise Virginia Peer Fund
Everyone is welcome so you can refer others—and it’s free!

Info about the program can be found at www.unitedvirginia.org
& www.facebook.com/unitedvirginia or by contacting:

Robbin Hall, Executive Director No prior registration is necessary.
West Piedmont Business Development Center A registration form is available at:
(276) 403-5085 rhall@wphbdc.org www.facebook.com/UnitedVirginia

\QJ} UNITED VIRGINIA

-A-
SMALL BUSINESS
sSHhOC DEVELOPMENT CENTER

WEST PIERMONT BUSINESS DEVELDPMENT CENTER IEEEEEEER | Fcooorces for Cronth



Peer Lending Program Components

Business Training Peer Lending ($) & Support

Networking
Mentorships
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Do o Do Do D>

Thefree workshop provides
access to these benefits:

Participation in a growing network of micro-business entrepreneurs
across and beyond Virginia

Business planning support and technical assistance from a growing
community of mentors and fellow enterprise owners

Helpful online tools, resources, videos, case studies, and business
best practices, including an entrepreneur community web site

Ownership opportunities in green industry and various social
enterprise ventures, including franchises and cooperatives

Business growth financing ranging up to $5,000 through peer-to-
peer loan-making from the Enterprise Virginia Peer Fund



Business Training

Peerto-t SSNJ t N2 A NI Y X

A

Business Planning
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Designed to help participants turn ideas into reality

Peer support lending club model for those with worthy plans and capital
requirements without access to formal loan sources

Initial program is six sessions, alternating Saturdays

Customized working sessions with small groups, mentors, and various
small business resources

Business and Personal Financial Management

Marketing and Advertising

Business Accounting & Law
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Peer Lending Support Group

Pal e Vd Pa o

Management by peers, investors, volunteers and program directors
$33,000 fundand informal lending up to $5685,000

For those with inability to receive loans from CDFIs and/or Banks
Loans based on sound business plans

Flexible repayment schedules and terms

< <K< <<

A Peer enterprise program participants contribute peer support to
become part of and remain in the program

A Loan recipients includéhose that have worthy business plans, but
are not able to receive loans through formal funding sources

17



Mentorships/Human Capital

A Handson learning and management to support
2LISNI GA2Y 2F LI NI AOdz I NJ (&l

Example- Catering
. 2dz YIeé 6S | INBIG 0221 odziX

¢ You also need to know about food safety regulations,
Insurance, and financial management

¢ Inventory control and production processes

Which suppliers to use

¢ Pricing, marketing and sales strategy and tactics

N
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Networking/Social Capital

A Committed team of staff and volunteers to knock down barriers
and create connections

A Extensive network of powerful and connected professionals and
volunteers prepared to go the distance to creative access to markets fol
local entrepreneurs

A Expansive public/private microenterprise development network,
Including business, interfaith community, NGO, governmental agency &
higher education partnerships
V  Embracing, supporting, and financing the growth of loeaiyned and

operated enterprises
V  Driving job growth and economic vitality for the benefit of disadvantaged
local entrepreneurs and communities

19



1. How to drive private sector mvolvement

Qn mA:robnlférprlse development aﬁi
tives? .

communlty wealth-building initia




The Business Model:
Public & Private Revenue Streams

A United Virginids a microenterprise development organization that directs
the Enterprise Virginia program and operates th&erprise Virginia Peer
Fund

I Serving entrepreneurs with a pe@y-peer assistance and support
program, supplemented by a peer lending fund.

A United Virginia collaborates on the Enterprise Virginia program with its
fiduciary partner\Virginia Interfaith Centerand numerous collaborating
organizations including

I Small Business Development Centers (Greater Richmond/Longwood)

I Virginia Cooperative ExtensiQWiCE)

i ¢CKS 5SLINIYSYlO 2F |1 2dzaAy3 FyR [/
Enterprise Initiativgorogram, and New Visions/New Ventures for
which it is a local service provider in urban and rural areas.

I New Vi§ion§, New Venturmdf%l%DC Communjty CAapiztmé regional
aSNBBAOS LINPYOARSNI 2F¥ UKS 51/ 5Qa

United Virginia bills for productions in plans, jobs and loans. o1



e Public & Private Partners

SMALL BUSINESS
shdc DEVELOPMENT CENTER o
AUirginia

LONGWOOD Resources for Growth.

)

Common Good for The Commonwealth

V UNITED VIRGINIA Interfaith Center

FOR PUBLIC POLICY

ENTERPRISE VIRGINIA

Y Consumer Alliance
of Virginia

g Empowering Your Choice - .

VIRGINIA

U.S. Small Business Administration . . n"cn

SOUTHERN VIRGINIA
i HIGHER EDUCATION CENTER
Virginia S ey

w et iy

Your Small Business Resource Initiative

Partners for Entrepreneurial Communities




2. How to provide financial and business planning education
In an automated and accelerated workshop-oriented
program for under-resourced entrepreneurs?


http://unitedvirginia.org/drupal7/?q=enterprisevirginia

