
Roundtable Session: Organizing community-based 

microenterprise development and peer lending programs for under-
resourced entrepreneurs in rural and urban Virginia markets. 

2011 Pathways to Prosperity 

Conference 

Monday, October 17th Workshop ï Series 2 (3:00- 4:30 p.m.)  



Agenda 

ÅPresentation and opening remarks (20 minutes) 

ÅDiscussion of 3 questions (10 minutes each) 

ÅQuestion and answers (10 minutes) 



Key Questions of this workshop: 

 
To Learné 

1. How to drive private sector involvement in 

microenterprise development and community wealth-

building initiatives? 

2. How to provide financial and business planning 

education in an automated and accelerated workshop-

oriented program for under-resourced entrepreneurs 

3. How to structure a peer lending program that 

successfully provides peer loans for start-up 

enterprises, not using traditional forms of collateral or 

technical assistance 



Practical information to be imparted: 

 
ÅMethods for making a cause and raising a privately 

supported microenterprise peer lending fund and 

associated community-based initiative. 

ÅCurriculum for educating inexperienced entrepreneurs in 

successful business plan development 

ÅDeveloping a peer community of supporters and 

entrepreneurs who lead a perpetual entrepreneurial 

development and job creation initiative among low 

wealth communities.  



ÅUnited Virginia Overview 
ÅThe Peer Enterprise Program 
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Enterprise Virginia Initiative:  
Expanding access to training and capital. 



To support development of 

microenterprises and communities for the  

benefit of under-banked and under-resourced 

populations, by organizing and growing access to 

financial, human, and social capital. 

¦ƴƛǘŜŘ ±ƛǊƎƛƴƛŀΩǎ Mission 



Guiding economic development principles 
ōŜƘƛƴŘ ¦ƴƛǘŜŘ ±ƛǊƎƛƴƛŀΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 
microenterprise development are: 

1) Economic gardening for job creation  

2) Entrepreneurial ecosystem 

development  

3) Place-based investment 

4) Linking through technology 

5) Creating regional networks  



Enterprise Virginia is a public-private initiative reaching 
under-resourced communities and entrepreneurs. 

ÅPassionate interest from volunteers and local leaders 

including elected officials, government officials, civic leaders 

and leaders of community organizations 

ÅStatewide and regional support DHCD, Virginia Cooperative 

Extension and Virginia Community Capital 

ÅHigh level of community organizing and engagement to 

address the expressed need to reach underserved 

populations with community wealth-building programming. 

Å Including peer enterprise development, individual asset building, 

financial education, banking services and fair lending. 
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United Va. collaborates with Va. Cooperative 
Extension is as part Enterprise Virginia initiative. 

Virginia Cooperative Extension:  

A catalyst for clean technology 

development through community 

innovation, consumer science and 

volunteer participation. 

http://fieldtofriends.org/


Loan Recipients:  

Å Karen Wilson Natural Beauty 

Å Willow Oak Guesthouse 

Å The Cultural Village 

Å @play 

Å Joystick  

Å Tagnes Manufacturing 

Å Glitz & Glam Hair Designs 

Å Kai Salon & Spa 

Expanding peer enterprise and micro-finance program operating 
in Richmond, Petersburg, Martinsville and South Boston. 
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United Virginia operates the peer lending 
program at the grassroots level and the 

Enterprise Va. Peer Fund.   . 
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Enterprise Virginia Program:  
Expanding access to training and capital. 

ÅUnited Virginia Overview 

ÅThe Peer Enterprise Program 
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Mentorships 

Business Training Peer Lending ($) & Support 

Networking 

Peer Lending Program Components 
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The free workshop provides  
access to these benefits: 

Å Participation in a growing network of micro-business entrepreneurs 

across and beyond Virginia 

Å Business planning support and technical assistance from a growing 

community of mentors and fellow enterprise owners  

Å Helpful online tools, resources, videos, case studies, and business 

best practices, including an entrepreneur community web site  

Å Ownership opportunities in green industry and various social 

enterprise ventures, including franchises and cooperatives  

Å Business growth financing ranging up to $5,000 through peer-to-

peer loan-making from the Enterprise Virginia Peer Fund 



Peer-to-tŜŜǊ tǊƻƎǊŀƳΧ 

Å Business Planning 

V Designed to help participants turn ideas into reality 
V Peer support lending club model for those with worthy plans and capital 

requirements without access to formal loan sources 
V Initial program is six sessions, alternating Saturdays 
V Customized working sessions with small groups, mentors, and various 

small business resources 

Å Business and Personal Financial Management 

Å Marketing and Advertising  

Å Business Accounting & Law 

Business Training 
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Å tŜŜǊ ŘƛǊŜŎǘŜŘΧ 

V Management by peers, investors, volunteers and program directors 
V $33,000 fund and informal lending up to $500-$5,000 
V For those with inability to receive loans from CDFIs and/or Banks 
V Loans based on sound business plans 
V Flexible repayment schedules and terms 

Å Peer enterprise program participants contribute peer support to 
become part of and remain in the program 

Å Loan recipients include those that have worthy business plans, but 
are not able to receive loans through formal funding sources 

Peer Lending Support Group 
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Å Hands-on learning and management to support 
ƻǇŜǊŀǘƛƻƴ ƻŦ ǇŀǊǘƛŎǳƭŀǊ ǘȅǇŜǎ ƻŦ ōǳǎƛƴŜǎǎŜǎΧ 

Example -- Catering 

¸ƻǳ Ƴŀȅ ōŜ ŀ ƎǊŜŀǘ Ŏƻƻƪ ōǳǘΧ 

ς You also need to know about food safety regulations, 
insurance, and financial management 

ς Inventory control and production processes 
ς Which suppliers to use   
ς Pricing, marketing and sales strategy and tactics 

Mentorships/Human Capital 
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Å Committed team of staff and volunteers to knock down barriers 
and create connections 

Å Extensive network of powerful and connected professionals and 
volunteers prepared to go the distance to creative access to markets for 
local entrepreneurs 

Networking/Social Capital 

Å Expansive public/private microenterprise development network, 

including business, interfaith community, NGO, governmental agency & 

higher education partnerships 

V Embracing, supporting, and financing the growth of locally-owned and 

operated enterprises  

V Driving job growth and economic vitality for the benefit of disadvantaged 

local entrepreneurs and communities 
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1. How to drive private sector involvement 

in microenterprise development and 

community wealth-building initiatives? 



Å United Virginia is a microenterprise development organization that directs 
the Enterprise Virginia program and operates the Enterprise Virginia Peer 
Fund 

ïServing entrepreneurs with a peer-to-peer assistance and support 
program, supplemented by a peer lending fund.  

Å United Virginia collaborates on the Enterprise Virginia program with its 
fiduciary partner, Virginia Interfaith Center, and numerous collaborating 
organizations including 

ïSmall Business Development Centers (Greater Richmond/Longwood) 

ïVirginia Cooperative Extension (VCE) 

ï¢ƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘΩǎ ±ƛǊƎƛƴƛŀ 
Enterprise Initiative program, and New Visions/New Ventures for 
which it is a local service provider in urban and rural areas.  

ïNew Visions, New Ventures and REDC Community Capital are regional 
ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊ ƻŦ ǘƘŜ 5I/5Ωǎ ±ƛǊƎƛƴƛŀ 9ƴǘŜǊǇǊƛǎŜ LƴƛǘƛŀǘƛǾŜ ǘƻ ǿƘƛŎƘ  
United Virginia bills for productions in plans, jobs and loans. 

21 

The Business Model: 
Public & Private Revenue Streams 



Public & Private Partners 



2. How to provide financial and business planning education 

in an automated and accelerated workshop-oriented 

program for under-resourced entrepreneurs? 

http://unitedvirginia.org/drupal7/?q=enterprisevirginia

